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Section 1: Financial Matters

Income in 2008
	Institutional Subscriptions 
	£29,295.51

	Individual Subscriptions
	£16,289.25

	Advertising Sales
	£2594.94

	Interest Income
	£841.11

	Total Income
	£49,020.81


Expenditure in 2008
	Accountancy
	£1,964.02

	Computer equipment
	£549.34

	Editorial Assistance
	£1,160.00

	Interest paid
	£1,307.13

	Internet Server
	£1,294.90

	Office materials
	£558.13

	Other expenses
	£1,414.46

	Payroll 
	£28,979.41

	Software development
	£5,932.48

	Taxes
	£854.22

	Total Expenses
	£44,014.09


Income less expenses:  £5,006.72

Note 1: Income in 2008 exceeded our expectations by £10,000, and expenses (investment in the publication) increased by £15,000 over 2007.  

Note 2: The publication has lost only one institutional subscriber – the American School in Japan since its inception. All other subscribers have renewed their licenses, accepting 15% increases year-on-year. In the currently depressed circumstances, we are not increasing our fees in 2009-2010. 
Note 3: no royalty or wage payments have been made to any Directors, Editors, or Contributors, but payments are planned for the end of 2010. (See below). 

Note 4: Advertising sales: this derived mainly from our promotion of Cambridge University Press Books (£1,000) and from promoting the web search engine AskJeeves. We withdrew from both relationships as they raised insufficient funds to outweigh any perceived conflict with our neutral scholarly status. 

Consolidated Debt and Cash-on-Hand
The Company’s consolidated debt to Robert Clark and Marianne Majerus of £74,693.62 increased by £3,674.00 for interest payments, bringing the total debt to £78,367.62. It is therefore pleasing to record that as of 15th June 2009 the Literary Dictionary Company has cash-on-hand of just under £50,000, giving the Company very low debt and robust base for growth and development. 
Growth of Subscriptions

The Literary Encyclopedia has 68 subscribing institutions. It added 22 subscribers in 2008, and in the first five months of 2009 we have added 8, including two recently in Germany (Paderborn, Freiburg) and University College London, a very “blue-chip” addition. Whilst evidence of our global success, the total remains annoyingly small. If we can attract subscriptions from University College London, the Universities of Toronto, Montreal, Pennsylvania and Washington, St. Louis, there seems little reason why we should not have nearly 1000 institutional subscriptions, other than that we do not employ expensive marketing methods.  
Budget for 2009-2010

Our current subscription list should produce about £45,000 of revenue in 2009, an increase of 33% on 2008. 

Individual subscription payments in 2008 diminished as we increased our price to $29.95, a price the market found acceptable. In March 2009 we reduced our annual individual fee to $18.95 and have seen income rise in recent months. We anticipate a minimum revenue of £60,000 in 2009.  Depending on our ability to increase institutional subscriptions, this could rise by as much as £20,000. 
Wage costs will increase in 2009 as Maggie Selby is coming back from maternity leave and we have contracted with a former student at UEA, Bethany Golding, to help us with the new indexes we are building. It is however our plan to stabilize costs.
Royalty Payments to Contributors 

As the publication is proving financially stable and seeing its revenue grow steadily, we are planning to declare a dividend at the end of 2010 so we can make our first royalty payment to contributors in January 2011. Payment will be by electronic transfer to PayPal accounts, a relatively cheap way of moving money, but one which will require all contributors to set up a PayPal account by then. You will then be able to transfer funds from your PayPal account to your personal bank account without charge.
The amount of the royalty payment will be decided in the summer of 2010. Whilst it may not be large, we recognize it is important for our considerable team of editors and contributors to begin to see financial returns for their scholarly investments. 

Increasing our Income

Evidently, the more the publication earns, the more it can pay out in royalties and adding more articles and more use-value for students is our aim. In turn, such enhancements should cause more institutions and individuals to subscribe. In particular we set great store by our Recommended Reading application, of which more below.  
Section II: Other Matters
Growth in 2008
Thanks to assiduous work by our area Editors, our cadre of contributors increased by 479 in 2008.  (The current total of contributors is 2233). 

We published 1482 new articles, an unusually high number since some of these were short notes on historical events. Since 01/01/2009 we have published a further 456 articles, an extraordinary rate of publication: 2000 additions in 18 months. 
Growth in 2009-2010: Major expansion of our listing of historical events

We have 1122 articles commissioned for delivery in the next 18 months. 

We have a number of bright student researchers who are currently preparing a vast augmentation to the number of events listed in our “Topics and Events” database. We expect to increase the scope of this table from its current 8747 entries to about 23,000 entries by this autumn. (Yes, 15,000 additions!) Our eventual aim is to be able to offer at least initial understanding of the political and cultural context of all writing activity: for example, noting changes of government, general elections and all other major cultural events. We believe this initial “sketch” will provide us with a provocative space for future elaboration and intellectual enrichment. 
Undergraduate Essay Prize

We hope you are aware that the Editors decided to offer a number of prizes for the best undergraduate essays written by our subscribers. This innovation was seen as a good-in-itself, and as a way of enhancing and diversifying the standing of The Literary Encyclopedia. We are about to start reading the submitted essays and are very likely to offer similar prizes in 2010.

Recommended Reading – New Policies and Procedures

The addition of extensive recommended reading to The Literary Encyclopedia has been our chief development aim for the last two years. Authoritative, selective and annotated lists of this kind are very much wanted by students, and therefore appreciated by librarians. We believe that the extensive network of contributor-shareholders who have written for The Literary Encyclopedia give us a particular ability to fulfil this aim and that once it is largely achieved we will have another compelling reason for institutional subscriptions.  Our hope is, therefore, that we can achieve at least 10,000 listings this summer (10-20 recommendations each from 500-1000 contributors). 
The software application to enable the addition of Recommended Reading was largely finished last autumn. Since then the user interface has been further improved. However, whilst setting up a single record is relatively easy, setting up a large list seems a daunting task so we have decided to undertake this centrally: Maggie Selby (MaggieSelby@litencyc.com) will set up your lists for you, thus taking most of the pain out of this process.  

We have also dropped the requirement that all recommendations must be annotated because we realise that this will slow us down immeasurably. We still hope you will eventually annotate your recommendations, but it will not be necessary at the moment. Rather, an unannotated recommendation will receive only half the share allocation due for this kind of contribution, the remainder being allocated once the annotation is added. 

We have also improved the listing procedure in another respect: until now, the author of the original LitEncyc article had to approve of the recommendation, and this produced an unhelpful order of complexity. From now on, the name of the contributor making the recommendation will appear at the end of each recommendation, thus freeing up the process considerably. We would, however, ask all contributors to ensure that they list only works which are to be highly recommended and we will eventually be asking some editors and colleagues to peer-review lists to ensure they reflect current scholarly understanding. 
Obtaining Books for Review in The Literary Encyclopedia
We encourage contributors to ask publishers for review copies of books they would like to review in Recommended Reading or write articles about in The Literary Encyclopedia. If the publisher is kind enough to supply a book, please ensure that it does not languish.  
New Software Feature – Related Articles
This new feature enables any contributor to make a named list of related articles (for example “Medieval Mysticism” or “The Frankfurt School” or “Novelistic Genres”) which will increase the ease of readers in looking up articles of similar nature. Whilst such lists can of course be created by individual searches, enabling collections of this kind saves each user considerable time and will enable teachers to direct students to particular sets.  Using the same software contributors can also link a single article (not only their own, but any other they consult) to any other in our database, without creating a particular list. Such links increase user-pleasure because it will not be necessary for a reader to go back to the search dialog. 
To make a list or an individual link, just click “Related Articles” from the options list, top right.
New Software and Data Features to be implemented later this year
a) Editorial Desks

Since 2008 we have been engaged in moving all our data (notably contribution records) off desktops and onto our server. The final step on this journey will be taken some time this autumn when we unveil our system of “Editorial Desks”, the aim of which is to give our Editors complete oversight of all past and future aspects of their own area of operations. The system we are developing will enable us to demarcate areas by any combination of geography, historical time and discipline – in itself, a remarkable achievement in digital logic.
b) Reindexing the whole publication
Partly to achieve the above, and partly to address anomalies produced by the present system, we have embarked on a re-indexing of all our nearly 40,000 records which should be completed by the end of the year. This process will enable much more precise and reliable wholesale searching – for instance, the creation of lists of works/ authors/ topics to a degree of granularity and specificity our present search-system does not handle very well, by country (but also by region), by time-frame, by gender, by domain and a variety of sub-domains or disciplines, by kind or genre, or any combination of these. It will also make it possible to defer to contributors and editors many processes currently handled centrally. For example, since metadata will be provided by separate tables, it will be possible for contributors to set up an edit basic records without much risk of error. 
Both this feature, and the “Editorial Desks”, will have the following benefits:

a) the publication will be manageable from any place in the world

b) administration will become more efficient in scholarly and financial terms

Dr Robert Clark

The Editor, The Literary Encyclopedia
Managing Director, The Literary Dictionary Company Limited. 
