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Historical Overview

When planned in 1998 The Literary Dictionary, as it then was, hoped to earn sufficient revenues through advertising to enable the publication to be delivered free.  Whilst our various revenue sources (academic publishers, Google, Adsense, Amazon) produced some value between 2000 and 2005, the total was well below ongoing expenditure, even when, in 2005, we had 3.3m unique visits and the delivered 27m page impressions.

We therefore consulted our contributors and shareholders in the autumn of 2005 about charging for our more advanced search features, and implemented the procedure on December 1st 2005. This produced a revenue around half current costs so in February 2006 we decided to restrict the reading of full entries to paid members, and to seek institutional subscriptions.   This policy was implemented on April 1st 2006 and since then we are pleased to announce have been covering costs (on which more below). 

January 2005 to the present

Content development

Since January 2005 we have published 1160 new articles (about 2m words) and our contributor list has grown by about a third, to 1465.  We currently have 1119 contributions commissioned, some 400 more than six months ago.  These impressive growth indicators are the consequence of diligent work by contributors, but we must also not forget our editors whose work in enlisting, reading and advising is crucial at all stages in the process.  We should particularly note that in 2006 French has been going forward in a striking manner under the new editorship of Tim Unwin, Latin has similarly been going forward under Bill Dominik and Tom Habinek, and Irish Literature in English under Ian Campbell Ross.  (This is not to slight the continuing sterling work of our editors of longer standing in English, American, Scottish, German and Russian who are just as active as ever.)

We have so far failed to make progress with Italian, Spanish or Scandinavian literatures; but we are pleased that we are beginning to develop Chinese (under Bonnie MacDougall and Wong Nim-yan) and Japanese (under Laurel Rodd). 

Software Development

Those contributors who remember the site as it was from 2000 to the end of 2004 will appreciate how an innovative but in some ways amateurish publication has been progressively transformed into one which equals the best professional standards of today.  Specific improvements made during 2005-6 include:

· Radically improved graphical interface and using the latest thinking about cascading style sheets with html and php to construct the interface

· Automatically generated citations at the foot of each essay

· Printer-friendly versions

· Improved and simplified navigation

· Better handling of headwords in foreign languages

· More robust links between author's works and author profiles

· Publisher's book offers

· Changing homepage quotes

· Advanced searching for internet links

· Advanced searches by gender

· Wholesale revision to the historical timelines

· Author lifelines (almost ready for release)

· Anthology function to display primary texts

· Individual user login

· IP address access

· Personal user login system

· WorldPay payment system

· PayPal payment system

· Secure Server Certification

· Shibboleth user-authentification

The success of these various innovations was tested by our receiving approval by JISC (www.jisc.ac.uk) the body funded by the Higher Education Funding Council in the UK to recommend technical parameters to the higher education community and to decide which internet products should be recommended for adoption.  We are proud that we now stand alongside such major publishers as Thomson Gale and Oxford University Press. 

We should also mention our Literary Magazine, published in December 2005 but so far without suite, our procedure for publishing classified advertising which did not catch on with our membership but which we might one day resume; and our discussion forums, which also failed to take flight, excepting only the discussion of Narnia hosted by Peter Schakel of Hope College in December 2005 to coincide with the release of the film in December 2005.

Current Market Situation

The Literary Encyclopedia is now making its offer to individual and institutional subscribers in a complex and competitive market, dominated by large multinationals.  These fall into two kinds, publishers, such as Oxford University Press, ProQuest, Informa, Thomson-Gale, and aggregators (who collect other publisher's materials into portmanteaus) such as ExLibris, Xrefer, Ebsco.  What The Literary Encyclopedia has to offer in face of this competition is the range, scholarly expertise and collective commitment of its contributors, its ability to innovate rapidly, and its precise address to the needs of its readers.  We are also not encumbered with tiers of administrators, marketing departments, accountants and shareholders so should be able to offer a fine publication at prices well below our competitors.
Planned Developments, 2006-7

1) Software Developments

The following developments intend to  maximise the value of our broad network of shareholder-contributors:

a)  Content Management System

Our current efforts are directed towards completing our new "Content Management System" (CMS) to be completed in stages through to the end of this year which is almost as rich and complex as everything we have yet done. The CMS will enable contributors and editors to 

· to access to their own contribution account, review their contribution record, and see their own shareholding

· post contributions to relevant editors online, and editors to approve, refer, or send for publication

· post their own short CVs for access by curious readers

· put information about their own book publications into our books database, so that their publications appear in relation to the contributions they have made

b)  Bibliographies of Recommended Reading

The new CMS will also enable contributors to post items of recommended reading which will then appear in list form at the foot of each relevant essay in the Encyclopedia. The system will incorporate an annual review procedure so that the lists will not become out of date, and it will also cross-link recommended items to their authors if the author contributes to The Literary Encyclopedia, and to the publisher's website and to Amazon in the UK and USA.  Some contributors will be aware that Robert Clark developed the Annotated Bibliography for English Studies (1996-2004) which is now being republished by Taylor and Francis.  The system he is developing for The Literary Encyclopedia promises to be a yet more sophisticated bibliographic database and will, we hope, provide another good reason to university librarians and individuals to subscribe to the Encyclopedia.   We hope to make this available for data entry around the end of December.  

c)  Lifelines

We have been working across the summer on a radical new feature, author "lifelines", which displays an author's life in relation to contemporary historical events.  This application is almost finished and we are currently finishing work on the first ten lifelines with an anticipated release around the end of November. 

d) Interoperability and Counter Compliant Usage Statistics

We will be making The Literary Encyclopedia searchable by such software as SFX in tandem with any other library resource (i.e. so that results of his in the LE will appear in composite lists with results from the MLA, Thomson Gale, and so on); and we also be developing standard forms of report to licensees on the rate of use within their institution. 

2) Content Development: Literature

We are constantly aware of our deficits and in particular currently seeking editors for Italian, Hispanic and Scandinavian.  

We also wish to develop much more intricate and informed coverage of major authors and to this end are already working with a number of "author editors" who are building very fine coverage of rank 1 authors (for example, of Henry James).  We welcome offers to take on such roles from those who have a deep knowledge of (and published scholarly work on) a particular writer.  In a similar vein we are looking for more period and genre editors for literature in English to help us revise, update and generally deepen our coverage. 

We are beginning to add exemplary primary texts to our Anthology database. See Defoe, top right, by way of example.  More on this in a circular to follow soon. 

3) Content Development: History

One area of The Literary Encyclopedia which has underperformed our best hopes is the coverage of historical events in the "Topics " Events" table, however we expect to be able to remedy this deficit in 2007-9 by launching a sister publication under the title The Historical Encyclopedia which will begin life under the wing of The Literary Encyclopedia and evolve over several years into its twin sister:  The Historical Encyclopedia will be operated by a separate company, have its own editorial board, and provide short versions of its historical essays to the Topics & Events table.  Individuals and institutions will be able to subscribe to either or both publications, according to their interests but we believe that having two linked titles will for many institutions prove a very attractive offer and therefore provide considerable benefits to The Literary Encyclopedia. 

Finances

Current Revenues

Revenue since April 1st has ranged from £400 per week to £150 per week (August).  With other income from publishers' advertising, links to Ask Jeeves, and current institutional subscriptions, we anticipate an income for April 2006-March 2007 will be in the range £20-£25,000, sufficient to cover current costs, which are primarily wages or fees for editorial assistance and engineer's charges for software development. 

Future Costs

The Literary Encyclopedia benefits from very low costs of production in that it has relatively low debts for a publication of this scale, and no expensive tier of accountants, managers and salesmen.  Until recently it had only one full-time member of staff (Sally Roe) who assisted the Editor (Robert Clark).  Sally Roe having left, her role has been divided between two free-lance assistants.  

To become seriously professional The Literary Encyclopedia should have one to two full-time assistant editors.  It should therefore anticipate costs according to the following scheme:

Wages
£40-80,000

Free-lance copy-editing
£10,000

Office costs, miscellaneous
£10,000

Software & Systems
£10,000

Interest on debt
£5,000




TOTAL
£75-115,000

These costs are "ideal" in that this would make for a viable long-term publication. We have been making do with much less, and can make do with less, but it is salutary to realise what we should be spending. 

Once this cost threshold has been passed and debts recovered it will become possible to pay dividends to shareholders, and on a very positive scale.

Developing Revenue and Making Returns to our Authors and Editors

Our current Business Plan is focused on achieving subscriptions from individual and institutions.  Whilst individual subscriptions are currently offering us a useful revenue, I see little reason to expect them to increase to any significant extent, and so our major expectations of revenue growth are focused on institutional subscriptions.  Here our publication has been positively evaluated by a number of major institutions, and others are currently conducting trials, but, as noted above, the market is crowded and it is also the case that institutional budgets are permanently under strain.  If we are to succeed in building a large subscriber base it will require constant improvement of the quality and amount of scholarly information we offer, and regular improvement of the software environment.  Since the market is crowded and library budget under pressure, our contributors can play a major role in encouraging their institutions to subscribe, and in promoting the use of The Literary Encyclopedia by students and colleagues.  

A further point to note is that it can often take 18-24 months for a subscription to move from the "wish-list" to actual fulfillment. 

The table below provides projections or earnings through to July 2013.  Evidently any such projection involves trying to second-guess many changes in the marketplace so must be taken as indicative of aspirations and possibilities.  It is however useful as a "management target" against which we can monitor our own performance. 

We have calculated our projections using low estimates of growth in the license fee (15% per annum), and relatively low increases in the number of subscribing institutions, notwithstanding our advice from librarians that The Literary Encyclopedia would seem good value at twice its current price.  Evidently we are feeling our way at the moment and as we develop more detailed coverage, and review our position in the marketplace, we may well be able to increase the license fee more rapidly.  The probable global ceiling for institutional subscriptions is circa 3000. 
18787 shares have been issued to date for published and commissioned articles. 

End Year
Ind.

Subs

(£ 000)
Av 

Sub

Cost (£)
Numb

of

subs
Inst

Revenues

(£ 000)
Costs

(£ 000)
Total

Profits

(£ 000)
Entries
Shares

(000)
Annual

Div'nd per share
Asset

Value

Per

Share*

06-07
15
600
30
33
30
3
3900
19
0


07-08
17
690
150
103
50
77
4400
22
3.50
35.00

08-09
20
810
300
243
60
203
4900
25
8.12
81.20

09-10
20
950
400
380
110
290
5400
28
10.35
103.50

10-11
20
1100
500
550
120
450
5900
31
14.51
145.10

11-12
20
1300
600
780
130
670
6400
34
19.70
197.00

12-13
20
1500
700
1,070
140
950
6900
37
25.67
256.70










81.85


Total earnings per share 2006-2013:    £81.85


Total earnings per major profile worth 4 shares 2006-13:  £327.40


Projected asset value per major entry (worth 4 shares)  in 2013: £1026.80


Projected annual earnings per major entry in 2013: £102.68  


*Shares would normally be valued at 10 to 15 times annual earnings.  When we have established sufficient revenue to give the shares meaningful value, we will examine ways of creating an internal market which will enable their value to be realised, should the shareholder wish. 

Governance

As the affairs of the Company begin to take on greater financial significance we will be looking to establish an informal managing board during 2007, with a view eventually to creating formal structures of control. 

Robert Clark

As Managing Director, The Literary Dictionary Company Limited. 

London, 8th November 2006

Income and Expenditure: inception to 08/11/2006

[Currency is £ sterling]

INCOME





Advertising sales
6,404.66

Interest Income
17.81

Investment (see note 2 below)
35,000.00

Other Income
455.14

Subscription Income
10,541.43




TOTAL INCOME
52,419.04




EXPENSES





Accountancy
2,543.89

Bank Charges
741.89

Computers and hardware
3,971.10

Editorial Assistance - Free lance
12,547.50

Editorial Assistance - Lizzy Best (02-03)
9,753.92

Editorial Assistance - Sally Roe (04-06)
37,323.55

Hospitality
457.98

Interest on debts
4,586.29

Internet name registration
2,037.76

Internet server charges
1,787.51

Miscellaneous
3,075.25

Software - free-lance engineers
18,162.82

Subscriptions 
123.50




TOTAL EXPENSES
97,112.96

Deficit
44,693.62

Commentary on the Accounts

1. A major UK scholarly publisher for whom Robert Clark has provided consultancy was quoted over £100,000 for a software application which would comprise about one fifth of the suite we have developed for The Literary Encyclopedia.   Our expenditure is therefore remarkably modest and the asset value of what we have so far built should be considerable.  

2. In 2003 the Company allocated 10% of shares to Marianne Majerus (Robert Clark's wife) in return for a capital investment of £35,000.  Robert Clark and Marianne Majerus have now collectively invested a further £44,693.62.  Such a scale of personal investment was not intended at the outset, but as many commentaries on developing a business testify, the route is always longer than entrepreneurs expect. Fortunately we have so far been able to invest what has been needed, and without resorting to equity partnerships or the other means of financing to which companies usually turn when needs exceed resources. 

3. Realising the need for a complete overhaul of the publishing platform, Robert Clark took unpaid leave from his university in the autumn semester of 2005 in order to prepare the Encyclopedia for individual and institutional subscriptions.  He was personally responsible for coding the current look-and-feel of the site, as well as for intensive management of implementation of new software features where the coding was undertaken by freelance engineers.  Since this work went far beyond his editorial responsibilities and had direct personal costs, he has issued an invoice to the Company for £30,000 for this period (50% of salary plus pension and national insurance costs) which will be paid when circumstances allow.  Including this eventual liability, the Company's accumulated deficit therefore amounts to £74,693.62.  Shareholders will no doubt wish to be assured that Robert Clark has received no other revenue or wages from the Company since it was founded. 

Robert Clark, Managing Director

Marianne Majerus, Company Secretary

The Literary Dictionary Company 

London, 8th November 2006

