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Introduction and Recent News
This is an extensive round-up of all matters of concern to contributor-shareholders that have arisen in the last six-nine months.  We are currently preparing the Company Accounts for 2006-7 and will offer a formal report on financial matters, probably around December 2007, but you will find here an indicative report of where we are and we very much hope you will take the  time to read this report in full.  In essence, The Literary Encyclopedia is on the crest of considerable success and will benefit hugely from your attention and support. 

Staff Appointments
We are very pleased that Dr Alison Searle has joined us as an Assistant Editor, and that we have been able to offer Dr Cristina Sandru a 0.6 post as Assistant Editor, in tandem with her appointment as Research Assistant at University College Northampton.  Cristina will be known to many contributors for the valuable work she did for us last year whilst holding a full-time lectureship at the School of Slavonic and East European Studies, University of London.  Cristina is Romanian by origin, has a PhD from the University of Aberystwyth and her speciality is contemporary and postcolonial writing.   Alison Searle has a doctorate from the University of Sydney with a thesis on a biblical theory of the imagination and was formerly a post-doctoral fellow at Queen Mary, University of London, working on the manuscript letters of Richard Baxter.  
Finances
Context

To give context to this part of our report, it may be interesting for our contributor-shareholders to know that Thomson-Gale sold Gale Reference in the spring of this year to a private equity investment fund.  The price paid was a staggering $US 8 billion.  Some industry specialists with whom I have spoken have suggested that a considerable part of this value derived from Gale’s literary reference centre.  It will no doubt gratify all those scholars who contributed to Gale’s reference works over the last 20 years to know that their contributions have added so handsomely to the value which Thomson-Gale’s shareholders have been able to realise from this sale. 
Current Equity Value of The Literary Encyclopedia
The value of The Literary Encyclopedia is of course not anywhere near the same league, but we consider from, time to time what the publication would be worth if put up for sale.  Given that we have now published over 4100 articles which would cost at least £100 each to commission and another £20 at least to edit and publish, and given that have an additional 25,000 stub records (bibliographical entries, historical events etc.), plus the value of complex operating and subscription systems, we believe around £800,000 ($1.6m) would be a minimum estimate of what it would cost to make a work of this kind. After deduction of our debts of c. £75,000 this implies a residual value c. £725,000.  Given our projected earnings in 2010-2015 (see below), we believe such a valuation to be well supported, and since we have currently issued 20,461 shares (including for articles commissioned but not yet published), the equity value-per-share would then be in the order of £140 ($280) per major article (£34 or $70 per share)
Current Revenues

Individual Subscriptions

Current earnings from individual subscriptions were at rate of about £15,000 p.a. in the year 2006-2007.  We have increased the annual fee from $9.95 to $19.95 across the year, with no decline in the numbers subscribing, and have recently removed the option to pay $4.95 for a single day since we thought the rate cheapened the appearance of the whole. Since then revenues have increased further.  We hope to achieve about £20,000 from individuals in this financial year. 
Institutional Subscriptions, and our Financial Prospects
We are pleased to report that we now have 45 institutional subscriptions which are listed at http://www.litencyc.com/subscriberlist.php and range from the University of Pennsylvania and University of Leeds to secondary schools.  Since we use only modest direct marketing, we consider this result in the first year to be quite pleasing.  The interest shown by secondary schools and smaller colleges is particularly encouraging since it was not foreseen, and their interest indicates that we can appeal to a wide range of institutions and the potential value of the publication is even larger than we had imagined. 
In our financial report of November last year (login and then see http://www.litencyc.com/php/members/contributors/docs/report2006.doc)  we projected 30 subscriptions in 2006-7, rising to 150 through 2007-8, and reaching a profitable situation by 2010-11.   Whilst I do not believe we will reach quite the level anticipated in 2008, we have good grounds for believing that by 2010-11 the publication is capable of making around £500k ($1m) of revenues on a cost base not higher than £150k ($300k). This would enable us to distribute some £350k to shareholders.  If this happy state can be achieved, then it is likely that revenue will rise strongly from then on, whilst costs will not. 
Formation of a Finance Oversight Committee

Given that the Company is beginning to receive a serious income, we believe our contributor-shareholders will appreciate having a “Finance Oversight Committee” charged with meeting once a year to 

1. view the Company’s financial records

2. discuss any matters arising

3. offer a brief report to shareholders

Members of the committee will not be asked to conduct an audit, since this task is undertaken under UK company law by our accountant, but they will have full access to the detailed company accounts and be able to satisfy shareholders that all is being properly managed on their behalf. 

Committee members will evidently need to be able to attend a meeting in London without incurring huge costs, should have some interest and experience in financial matters, and have a significant stake in the publication.  We will shortly approach contributors who we believe to have the necessary skills and investment in the publication. 

CyberStorms last summer, and email difficulties
Those who were in touch with us during the summer will know that a phishing Trojan was planted on our server last May, and again in July, with the object of placing other Trojans on the terminal of anyone trying to pay by credit card.  The publication owes a huge debt to our primary engineer, Leon Mayne, who stayed up nights to keep us running through the maelstrom. We could write a book about this experience, but will spare you the details. Suffice it to say that we survived, now have stronger defences, and are very much reminded that an electronic publication is perpetually vulnerable to many kinds of system failure. 

New Articles Published
We have maintained a consistent publication rate of 45 articles per month across the last 18 months (540 per year) and hope that our recently increased staffing will enable us to increase this across the next twelve months.  Those who consult our new articles listing (http://www.litencyc.com/php/recently_published.php) appreciate what a fine job we are collectively doing:  The intellectual diversity and the high quality speak very clearly, and if we have anything to commend our efforts in comparison with other publications, it is certainly this freshness and sharpness.  

We very much appreciate offers to contribute by those to whom you can recommend us, and indeed by existing contributors and shareholders who wish to extend our reach and their investment.
Additions to Historical Contexts

We are about to add around 2000 stub entries to the Topics table in order to provide much richer context for the seventeenth and twentieth centuries.  This upload will double the granularity of our contextual information, and will no doubt spur us to yet more detailed listings.   We will also be workingto to bring the listings for the nineteenth and sixteenth centuries up to par with the 20th and 17th centuries and would very much welcome any suggestions for inclusion you would like to make.  

Author Lifelines

We are proud to announce the formal release of our ‘Author Lifelines’ application, some 18 months in the making and the most sophisticated application we have yet developed (and, indeed, dare we say it, the best of any such on the internet!) Please see http://www.litencyc.com/php/lifelines.php. This application shows calendars for the lives of writers in day-by-day format and allows up to three writers to be placed side by side.  Writers included in the first release are:

	Austen, Jane
	Robert Clark, University of East Anglia

	Byron, Lord
	Tom Mole, McGill University

	Chaucer, Geoffrey
	Kara Cahill, 

	Conrad, Joseph
	Alexandre Fachard, Université de Lausanne

	Collins, Wilkie
	Bianca Tredennick, Gonzaga University

	Fitzgerald, F. Scott 
	Nicolas Tredell, University of Sussex

	Gay, John
	I. R. F. Gordon, Emeritus, Anglia Ruskin University

	Hogarth, William
	I. R. F. Gordon, Emeritus, Anglia Ruskin University

	James, Henry
	Neil Cornwell, University of Bristol

	Milton, John
	Neil Forsyth, Université de Lausanne

	Morris, William
	Robert E. Boenig, Texas A&M University

	Nabokov, Vladimir
	Neil Cornwell, University of Bristol

	Pope, Alexander
	I. R. F. Gordon, Emeritus, Anglia Ruskin University

	Swift, Jonathan
	Paul Baines, University of Liverpool

	Thomas, R. S. 
	I. R. F. Gordon, Emeritus, Anglia Ruskin University


Lifelines currently being edited :

	Pound, Ezra
	Peter Wilson, London Metropolitan University

	Wordsworth, William
	Stephen Van-Hagen, Edge Hill University

	Shaw, G. B.
	Lucie Sutherland, University of Nottingham

	Wilde, Oscar
	Lucie Sutherland, University of Nottingham


Lifelines commissioned:
	Auden, W. H. 
	Patrick Early, Independent Scholar

	Beckett, Samuel
	Mark Nixon, University of Reading

	Coleridge, S. T.
	Will Christie, University of Sydney

	Defoe, Daniel
	Robert Clark, University of East Anglia

	Dickens, Charles
	Susan Garner-Jones, University of Liverpool

	Eliot, George
	Nathan Uglow, Trinity and All Saints College, Leeds

	Ford, Ford Madox
	Ashley Chantler, University of Chester

	Gaskell, Elizabeth
	Josie Billington, University of Liverpool

	Hemans, Felicia
	Natasha Aleksiuk Duquette, Taylor University College

	Joyce, James
	Wim Van Mierlo, School of Advanced Studies, University of London

	Lawrence, D. H. 
	Howard J. Booth, University of Manchester

	MacNeice, Louis
	Patrick Early, Independent Scholar

	Scott, Sir Walter
	Nathan Uglow, Trinity and All Saints College, Leeds

	Spenser, Edmund
	Matthew Woodcock, University of East Anglia

	Stevenson, Robert Louis
	Eric Massie, University of Stirling

	Twain, Mark
	Thomas Smith, University of East Anglia

	Wharton, Edith
	Claire Preston, Sidney Sussex College, University of Cambridge


We are most interested in adding more major writers. To contribute a lifeline, please see below.
This application is a huge leap forward in enabling scholars to consider how author’s lives relate to other author’s lives and the historical context.  

If you are interested in helping to establish the details of a major writer’s life, or if you have a good doctoral student who might undertake this work, please do offer to prepare an author lifeline by writing to AlisonASearle@btinternet.com.  She will provide instructions on how a lifeline needs to be prepared.
Shibboleth User Authentification

Shibboleth enables users to login to electronic resources using their normal university usernames and passwords and is being adopted by all UK institutions from July 2008 (replacing Athens), and by a number in North America. The application is complex, but we are proud to say we have been able to master it and are now testing the application with some of our major subscribers. 
Other New Developments in progress
Recommended Reading
The software for this application is largely completed and we hope to make it available for data entry towards the end of November.  From the moment it is made live, you will find that when you login to the publication, you will be able to add recommended reading to any article you have written.  The application will enable you to add brief comments to your recommendations, and edit and maintain your listings at any time. From September 2008 we also hope it will enable users to fire a query at their own university library catalogue, and/or at such resources as JSTOR, to see if the recommended item is physically or electronically available to them.  

This feature is the “Holy Grail” desired by all scholars and librarians and if we all contribute to it The Literary Encyclopedia will become a necessary subscription for all institutions in the world.  It stands to reason that the contributors who add such bibliographies should be rewarded with shares and we will be proposing a scale of allocation when the application is made live.
Counter-Compliant Statistics 

COUNTER is a globally agreed standard for reporting site accesses to subscribing institutions and we are about to begin work on building an interface to provide this necessary service to our clients.
Action Points for Contributor-Shareholders
Create links to the LE
Google page-rankings are determined by how many quality pages have inserted links to another site. University pages always count as high quality, so the more links we have from your own university pages, the higher up the rankings we come. And Google rankings are important to us because they bring us individual subscribers. Please therefore, do what you can to ensure that your own institutional webpages carry hyperlinks to your own entries, and to the homepage (http://www.litencyc.com). 
Talk to your colleagues and students

Please do not be shy:  by recommending The Literary Encyclopedia to your colleagues and your students, you help them to find very valuable information, and also bring us more contributors and subscribers. 
Talk to your librarian

To grow the publication and ensure it has a firm and long-term financial base, we must grow, so please do what you can to persuade your librarian to look at the publication and to arrange a trial. Alison Searle (AlisonASearle@btinternet.com) will be delighted to write to your librarian if you send her the librarian’s name and email address. General information for librarians can be found at http://www.litencyc.com/librarians.

Write more articles

When you are re-reading a known text, or undertaking new research, please consider writing a profile for us.  The only consistent regret we hear from librarians is that a key author or work remains to be covered. 
Robert Clark
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